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Established in 1995. 10 years towards the Nature!
ACTIVITIES

1. Educational activities
1.1. Nature Keepers Network
Nature Keepers is the voluntary network of schoolchildren, teachers and scientists created for involving of general public to observation of Nature in Kaliningrad region and conservation of its unique heritage. At the same time it is a name of the School Environmental Monitoring Programme realized by the Guide Environmental Group in cooperation with Ecological laboratory of Kaliningrad regional Centre for Environmental & Biological Education and other organizations. The programme is built up on the seasonal principle. Winter block of the programme consist Help wintering birds action, Midwinter water bird counts and analysis of air quality using lichens and spruce. When spring comes Nature Keepers are working on Snowdrops action, Spring Day of Birds, Save Owls action, Toads on Roads action and Insects observation for junior schoolchildren. The autumn 2005 was dedicated to Leafs composting and World BirdWatch Days. Following activities were organized in frames of the Nature Keepers Network:
· Winter teachers’ seminar “School environmental monitoring in wintertime" (18 January 2005). 25 teachers from different municipalities of the region took part in the seminar hosted by Centre for Environmental Education & Tourism in Kaliningrad. Teachers were introduced to field methods of work within winter themes of the Nature Keepers Programme. After lunch seminars had been moved to Pionersk, town located on Baltic seashore, where teachers observe wintering water birds. 

· Spring teachers’ seminar of Nature Keepers (07 April 2005). 15 teachers took part in the seminar in Kaliningrad. The seminar was supported by CCB.
· Regional Conference of Nature Keepers Network (21 May 2005). 60 schoolchildren and 19 teachers from districts of Slavsk, Pravdinsk, Gur’evsk Chernyahovsk and Svetlogorsk as well as Sovetsk and Kaliningrad towns met together for Winter & Spring Conference of Nature Keepers. The conference included two poster sessions. One session was dedicated to winter activities (feeding of wintering birds, water birds counts, biological indication of air quality) and other session was about spring activities (snowdrops, toads, insects and owls researching and conservation actions). 37 posters and films were presented. The conference was supported by CCB.
· Field Summer School for Nature Keepers (3-10 August 2005). This summer camp for schoolchildren has 10 years history already. The school teaches how to research and save Nature locally. Each of 15 participants of the camp had carried out own researching work and reported it on a final conference. The Summer School was supported by Youth Department of Kaliningrad city administration and CCB.
· Autumn series of three teachers’ seminars “Environmental monitoring and Nature conservation activities at school” (21, 23 & 28 September 2005). Three teachers’ seminars were organized within the Nature Keepers in towns of Sovetsk, Chernyahovsk and Kaliningrad. More than 80 teachers from almost all municipalities of Kaliningrad region participated. New methodical guide for teachers “Nature Keepers: guide to action for organizing of researching and environmental activities with schoolchildren on subject of Biodiversity” was presented. Seminars were supported by GEF Baltic Sea Regional Project (BSRP) and CCB.

· Autumn Conference of Nature Keepers Network (10 December 2005). 130 schoolchildren and teachers from 30 schools of Kaliningrad region took part in the Autumn Conference hosted by Regional Museum of History & Art. The subject of one of two poster sessions was birds (World BirdWatch 2005 & International Counts of White Stork). 63 schools participated in World BirdWatch and 17 of them organized local Bird Festivals. Second session was about autumn leafs, its inhabitants and composting. 25 schools took part in “Leafs Fall” action. All reports received from schools were published in the booklet “Nature Keepers: Report on the Programme of School Environmental Monitoring for autumn 2005” (100 copies). The conference was supported by GEF Baltic Sea Regional Project (BSRP) and CCB.

1.2. Eco-schools / Green Flag Programme
Eco-schools / Green Flag Programme of FEE (Federation for Environmental Education) is coordinated by organization “For tidy Saint-Petersburg” in Russia. The Guide is the local coordinator of the Programme in Kaliningrad region.
· Three schools in Kaliningrad region were awarded with Green Flags in 2005 (autumn 2005). Those schools are Lyceum No.17 of Kaliningrad, Gymnasium of Gur’evsk town and second year running Isakovo secondary school of Gur’evsk district. 

· Schools of Gur’evsk district take part in the project within Eco-schools Programme. International project named “Outdoor activities and environmental education” was supported by Nordic Council. Kaliningrad region is represented by Gymnasium of Gur’evsk town and Isakovo secondary school. Schools will prepare an action plan for improving health of pupils through creation of favorable school environment.
1.3. Public actions
· “Feed birds in wintertime!” – (13 December 2004 – 15 March 2005). 196 schoolchildren, students and teachers sent their reports on observations made during feeding birds in winter. Also 50 drawings and photographs were received. All participants were awarded with diplomas. Action was coordinated by the branch in Kaliningrad town and supported by CCB (within the project “Development of local branches of the Guide Environmental Group”).
· Operation “Spruce” (December 2004 – January 2005).  Operation “Spruce” was dedicated to spruce protection from cutting in before New Year and Christmas celebrations and raising public awareness about the problem. 7 schools participated in many kinds of activities. Operation was coordinated by the Slavsk district branch and supported by CCB (within the project “Development of local branches of the Guide Environmental Group”).
· Third Festival “Birds, welcome home!" (24 April 2005). Teams from six schools took part in contest on field identification of birds and different creative activities. The festival was dedicated to Spring Bird Day which is traditional event in Russia.
· World Birdwatch Days in Kaliningrad region (1-2 October 2005). 3074 persons observed 174 thousands birds of 91 species! Kaliningrad region become third in the top list of regions in Russia by the number of participants. Local coordinator of the action was the Guide in cooperation with Kaliningrad branch of Russian Bird Conservation Union (BirdLife-Russia).

1.4. Expeditions and outdoor activities
· Schoolchildren excursion to Cormorant nesting colony (10 June 2005). 34 schoolchildren from Lyceum No.17 of Kaliningrad visited the unique place on Curonian lagoon coast.
· Coast of Cormorants 2005 Expedition (30 June – 9 July 2005). 20 schoolchildren and teachers from different districts of the region were studying unique Nature of southern coast of Curonian lagoon where big nesting colony of Cormorant located. Nests counts were executed.
· Field Summer School for Nature Keepers (see 1.1. – Nature Keepers Network).
· Environmental bike expedition “Tour de Slavsk” (22-26 August 2005). The goal of the bike tour was researching of natural, cultural and historical heritage of Slavsk district. 28 schoolchildren, students and teachers from Slavsk district, Sovetsk town and Kaliningrad got over one and half hundred kilometers researching tens of monuments, old churches, trees, parks, rivers, channels and other unique sites. The expedition was organized by Slavsk district branch of the Guide under support of CCB, GEF Baltic Sea Regional Project (BSRP) and Municipality of Slavsk district.
1.5. Support to schoolchildren for participating in environmental conferences and Olympiads
· Preparation of schoolchildren’s researching reports for Annual Conference of Isakovo secondary school (22 January 2005).
· Six young members of the Guide became prize-winners of regional Ecology Olympiad of schoolchildren (31 March – 1 April 2005). 
1.6. Charity activities 
· Environmental party in the Children’s Home “Rainbow” in Isakovo settlement (08 January 2005). Party dedicated to global biodiversity was organized by Isakovo local branch of the Guide. The goal was to involve children to active participation in Nature conservation.
1.7. Development of environmental education in Kaliningrad region
Working group on regional approach in environmental education was created by Department of Education of Kaliningrad region Administration by decision made in February 2005. Two members of the Guide joined the working group. During 2005 those members had prepared preliminary programme and educational plan for new subject for schools of the region named “Regional Ecology”. 13 schools take part in the experiment and have introduced this subject already.

2. Nature research & conservation
· Midwinter counts of water birds (January 2005). Schoolchildren and teachers joined midwinter water bird counts in Kaliningrad, Sovetsk and other towns. Special excursions to seashore were organized both for teachers (within the seminars) and schoolchildren. Reports from all participants were collected.
· Improving of rare birds habitats in Neman Delta (7-8 May 2005). Four volunteers of Slavsk branch together with members from Kaliningrad took part in the project of Russian Bird Conservation Union for improving of nesting habitats for rare birds in Neman Delta. Three sandy islands were cleaned from bushes and high grass.
· International Counts of White Stork (June - July 2005). 12 schools took part in counts and sent their reports about nests of White Stork located in neighborhoods.
· Natterjack toad habitats inspection (2-4 September 2005). Four members of the Guide had organized inspection to habitat of rare specie of Amphibians – Natterjack toad which listed in Red Data Book of Russia. The habitat is located in Krasnoznamensk district. Three individuals of Natterjack toad were found. Habitat was mapped with GPS. 

3. Publishing
· Methodical teacher’ guide “Nature Keepers” (presented on 21 September 2005). The book includes guides and formats for reports on 12 themes linked with biodiversity. 300 copies were published by the Guide with support of UNICEF and Centre “Youth for Freedom of Speech”.

· Autumn 2005 Activity Report of Nature Keepers Network (presented on 10 December 2005). 17 reports on World BirdWatch and Bird Festival and 24 reports on “Leafs Fall” from schools presented in the booklet. Report was published with support of GEF Baltic Sea Regional Project (BSRP).
· Annual Report 2005 of the Guide Environmental Group (presented on 24 December 2005). 150 copies published. 
RELATIONS & DEVELOPMENT
1. Local branches
The Guide has three local branches created in frames of the project “Development of local branches of the Guide Environmental Group” supported by CCB in 2004. Those branches are located in Slavsk district, Isakovo rural area of Gur’evsk district and Kaliningrad. All branches have coordinators and elected Boards. The year 2005 was a time for first independent steps of branches. Each branch was a coordinator of own project developed during trainings for young environmental project managers and supported by Guide in frames of CCB project. Only main activities of branches are listed below.
Slavsk district branch was organizer of the Operation “Spruce” where more than one thousand people involved. Thanks to own find-raising this branch carried out the project “Youth for Sport & Environment” in Bol’shakovo settlement (the project was supported by the Robert Bosch Foundation and the Stefan Batory Foundation). Bike environmental expedition in frames of “Lagoon Watch” project supported by CCB in 2005 was coordinated by Slavsk branch as well. 
Isakovo local branch had organized environmental party in Children’s Home in Isakovo settlement. The branch was also co-organizer of Isakovo School Annual Conference.

Kaliningrad town branch coordinates action “Feed birds in wintertime!” in years 2004/2005 and 2005/2006.  
2. Members
· Annual General Meeting of the Guide Environmental Group (24 December 2005). Meeting hosted by the Regional Museum of History & Art was dedicated to 10 years Anniversary of the Guide. Overall report on activities of the Guide and posters about projects carried out by organization was presented.
· Club members of the Guide became more significant actors in environmental protection on local level! Relations with club members of the Guide were strengthen during 2005. One of examples is “Siskin” Club in Lyceum No.17 of Kaliningrad. Excursion to Cormorants’ nesting colony was organized for members of the Club.  Another example of efficient club member is NEO Environmental Group in Hrabrovo settlement of Gur’evsk district. NEO had organized actions dedicated to Earth Day during 23-24 April when trees were planted by schoolchildren, films presentations and environmental lectures were organized.  Another initiative of NEO is conservation and restoration of old German-time church in Hrabrovo. First stage was cleaning up of territory around. Arranging of informational stands and greenery renewal are planned. The Guide provides continual consultative and organizational support to its’ club members.
· Number of individual member of the Guide exceeded 250 persons. 261 members are registered in the Guide for December 2005. It’s necessary to strength work with individual members in future.
· Members Fee. Member Fee payment is the duty of every member f the Guide and it’s one of important self-financing sources. The standard Member Fee for year 2005 is 50 RUR and 30 RUR for schoolchildren and university students (based on the decision of General Meeting on 17 February 2003).
3. Volunteers
All activities and projects of the Guide wouldn’t be realized without diligent work of many people most of which are volunteers. We would like to thank that entire people who helped Guide during 2005 including listed bellow:
	1. Alexander Grizetskiy 
2. Alexander Sigov
3. Anastasia Starodubtseva
4. Elena Antropova
5. Elena Molotova
6. Eugeniy Burnashov
7. Igor Kirshin
8. Irina Chernyaeva
9. Ivan Tsvetkov
	10. Julia Vinogradova
11. Marina Karbainova
12. Marina Zaitseva
13. Natalia Dorushina
14. Niiole Samoshko
15. Svetlana Gutsol
16. Valentina Polovets
17. Vitaliy Molotov


4. Trainings
Since December 2004 the Guide realize training programme for young environmental leaders. Thanks to support of Centre “Youth for Freedom of Speech” and EDIT Net 27volunteers and members of the Guide from Kaliningrad, Svetliy town and districts of Slavsk and Gur’evsk were trained within subjects “Planning” and “Планирование” и “Leadership Skills”. Two days long training was hosted by the Centre for Environmental Education & Tourism on 16-17 April 2005.
5. Public relations
Priority of PR of the Guide in 2005 was development of Internet resources of the organization. Web-site http://www.guideinfo.nm.ru was added with News Archive, Nature Keepers Network web-pages. Information about the organization was updated as well.
Working with mass media was coordinated mainly on the level of local branches. 

Calendars and report dedicated to Anniversary of the Guide were published.
6. Cooperation
The Guide cooperates with many non-governmental, municipal and governmental organizations and institutions both on local, national and international level. The fruits of such cooperation are all those activities and projects executed in year 2005. We would like to thank all those organizations.

In Kaliningrad region:

· Centre for Environmental Education & Tourism (Nature Keepers Network and many other activities);

· Centre “Youth for Freedom of Speech” (leadership and planning training, publishing of teacher’ guide “Nature Keepers”);

· Regional Museum of History & Art (Autumn Conference of Nature Keepers, General Meeting 2005);

· Kaliningrad Institute of Retraining Staff for Agribusiness and GEF Baltic Sea Regional Project Local Implementation Unit (LIU) Kaliningrad (Autumn Conference of Nature Keepers, publishing of Autumn Report of Nature Keepers);

· Schools and institutions of additional education (Nature Keepers Network and many other activities).

In Russia (national level):

· Russian Bird Conservation Union – BirdLife Russia (Spring Bird Day, World BirdWatch Days; the Guide is the member of the Union);

· Environmental NGO “For tidy Saint-Petersburg” (Eco-schools / Green Flag Programme)

Internationally:

· Coalition Clean Baltic (Lagoon Watch project; the Guide is observer if the CCB);

· GEF Baltic Sea Regional Project (development of environmental education & tourism in Slavsk district / Neman Delta)

7. Fund-raising
During 2005 the Guide got support from organizations listed bellow:

· Coalition Clean Baltic / Swedish Nature Conservation Society / Sida (Lagoons Watch project);

· Youth Department of Kaliningrad city administration (Field Summer School for Nature Keepers);

· Kaliningrad Institute of Retraining Staff for Agribusiness and GEF Baltic Sea Regional Project Local Implementation Unit (LIU) Kaliningrad (Autumn block of Nature Keepers Programme);

· Centre “Youth for Freedom of Speech” / UNICEF (publishing of teacher’ guide “Nature Keepers”);

· Centre “Youth for Freedom of Speech” / EDIT Net (leadership and planning training);

· “For tidy Saint-Petersburg” / Eco-schools / Green Flag Programme / Nordic Council (“Outdoor activities and environmental education” project);
· Municipality of Slavsk district (bike expedition “Tour de Slavsk”);
· Youth Leaders School Programme / the Robert Bosch Foundation and the Stefan Batory Foundation (project “Youth for Sport & Environment” in Bol’shakovo settlement, coordinated and fund-raised by the branch in Slavsk district).

LEADERSHIP & MANAGEMENT
The Guide is leaded by President and the Board (Executive Council). Following people was elected to Board on previous General Meeting (12 December 2004):

1. Alexey Golubitsky – President of the Guide, Chairman of the Board.

2. Igor Smol’yanov – Board member.

3. Igor Lysanskiy – Board member.

4. Svetlana Bukina – Board member.

5. Olga Tsvetkova – Board member.

6. Natalia Ivash’enko – Board member.

7. Tat’yana Ostrouhova – Board member.

8. Egor Lykov – Board member.

9. Ekaterina Formal’nova – Board member.

Auditing Commission consist three members elected by members on General Meeting.

Executive bodies of the organization consist Executive Director (appointed by the Board, vacant), Development Manager (Ismail Nigmatoulline), Coordinators of local branches (Elena Molotova in Slavsk, Ekaterina Formal’nova in Isakovo and Marina Karbainova in Kaliningrad), project managers (depend on projects) and book-keeper.

Our address:

The Guide Environmental Group
Botanicheskaja St., 2, office 18
Kaliningrad, 236006, Russia
Phone/fax: +7 (4012) 46-44-86, 

mob. +7-902-2193521 (Ismail Nigmatoulline, Development Manager)
E-mail: guideinfo@mail.ru 
Web: http://www.guideinfo.nm.ru 
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